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Appendix 3 (2) – Additional Information

Economy and Infrastructure Budget Monitoring Report as at 30th September 
2018

The provisional forecast outturn position as at 30th September 2018 is 
summarised in the table below:

NET EXPENDITURE
Revised 
Budget

Year to 
Date 

Year to 
Date Actual

Outturn Variance Variance Variance 
Q01

Change in 
Variance

£000 £000 £000 £000 £000 % £000 £000
Director 2,747 1,352 1,229 2,455 (293) (10.7%) (241) (52)
Highways & Transportation 44,360 18,808 20,275 45,260 900 2.0% 488 412
Economy & Environment 41,382 23,285 17,617 41,398 17 0.0% 67 (50)
Capital Programme & Property 11,971 6,499 4,096 11,838 (133) (1.1%) (386) 253
Planning Performance Agreements (PPAs) 92 92 87 92 (0) 0.0% 0 (0)
Capital Charges and Insurance 23,792 23,792 23,792 23,792 0 0.0% 0 0
Adverse Weather Costs 0 0 (23) 15 15 0.0% 51 (36)
Port of Workington (160) (80) (212) (139) 21 (12.9%) 34 (13)
Connecting Cumbria 167 62 48 167 (0) 0.0% 0 (0)
Carbon Tax 320 0 (46) 155 (165) (51.5%) (79) (85)
Cross cutting (300) 0 0 (300) 0 0.0% 0 0
Total 124,371 73,811 66,863 124,732 361 0.3% (66) 428

The Economy and Infrastructure Directorate at 30th September is forecasting an 
outturn position of £124.732m, giving an overspend of £0.361m. This is a 
decrease of £0.428m from the underspend position reported in Quarter 1 (Q1). 

The movement is mainly due to an increased forecast on Highways and 
Transportation from that reported at Q1, as reported below.

The directorate has both areas of pressure and underspend that contribute to the 
current forecast position:-

Key Pressures:

Highways & Transportation
The service is forecasting an overspend of £0.900m, of which the material 
elements are set out below:

- Streetworks is forecasting an under recovery of income of £0.371m, due to 
the improved standard of work undertaken by utilities providers, and the 
resulting decline in the level of chargeable failed inspections. The service 
continues to review how the pressure can be mitigated going forward. 

- Special Educational Needs (SEND) Transport is forecast to overspend by 
£0.380m due to commissioning more complex and therefore costly routes 
to meet service user needs.

- There is an overspend forecast on Windermere Ferry of £0.348m 
predominantly as a result of the loss of income and insurance excess 
following the recent fire.
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Partly offsetting this there an underspend within Road Safety Partnership of 
(£0.107m).

The movement from Q1 of £0.412m is predominantly due to Fleet and Plant 
standing time, this is time when Fleet and Plant is non-operational and therefore 
not rechargeable to projects, the forecast non-operational time is greater than 
that assumed in the budget and this is now reflected in the forecast.  A review of 
fleet and plant utilisation is underway to ensure non-operational that plant 
standing time is minimised.

Economy & Environment
The forecast position for the service is an overspend of £0.017m. The material 
elements of this are £0.032m overspend against Waste, which includes a 
forecast for the remaining SRF pressure of £0.400m, after £1.400m was funded 
as part of the 2018/19 MTFP.  However this is expected to be mitigated, in part, 
by underspends relating to Kendal Fell along with additional commercial waste 
income.  Economic Development and Infrastructure Planning team are 
forecasting an overspend of £0.052m.  Offsetting these, is a forecast underspend 
of (£0.077m) on Regulatory Services, largely due to the one off release of a prior 
year provision no longer required.  Parking Services is forecasting a balanced 
budget at outturn.

The movement of (£0.050m) from the previously reported Q1 position is mainly 
within Development Management as a result of an increase in income now 
expected.

Port of Workington
The Port of Workington has a forecast overspend of £0.021m, after the 
contribution to central overheads of £0.160m.

As with prior years, the forecast overspend and movement from Q1 is due to 
income pressures. Any surplus or deficit generated would be transferred to/from 
reserves, however due to prior year shortfalls there is no longer a specific 
reserve held to mitigate any forecast overspend.

Cross cutting savings
The directorate has £0.300m of cross cutting savings to deliver in year, which 
relates to the Integrated Transport Planning saving proposal. The forecast 
currently assumes that these will be met; however the ongoing demand and 
pressure on SEND transport could put this at risk.

Adverse Weather costs
There were a number of adverse weather events in 2017/18 and due to the 
heatwave during Summer 2018; £0.015m is currently forecast for 2018/19. This 
relates to road dusting and is an improvement from the position forecast at Q1. 
There is the potential for further costs as the year progresses, as the risk from 
future extreme weather events remains. 
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Key underspends:
Offsetting the key pressures above, the Economy and Infrastructure Directorate 
has a number of areas where the forecast outturn position is an underspend or 
there is additional income compared to budget for 2018/19, as stated below.

Director
There is a forecast underspend of (£0.293m), (£0.181m) as a result of vacancies 
remaining within Directorate Support, a further (£0.092m) is due to an 
underspend within Facilities Management, the result of a reduction in postage 
and stationery costs across the Council in year. There is a movement of 
(£0.052m) from the position reported in Q1 as a result of a number of small 
movements.

Capital Programme & Property
Capital Programme and Property is forecasting an underspend of (£0.133m).  
The material elements of which are within Property (£0.172m), alongside a 
forecast underspend of (£0.106m) on Corporate Landlord costs within Facilities 
Management, which includes a reduction in rents payable of (£0.057m), along 
with underspends of (£0.044m) on water rates and (£0.008m) cleaning services.

Partly offsetting these is a forecast overspend on Capital Development of 
£0.086m, along with an overspend on the Corporate Maintenance budget of 
£0.025m. 

The Executive Director has approved a virement of £0.250m from Corporate 
Landlord to Corporate Maintenance, the forecast position reflects this. 

There an adverse movement of £0.253m from the Q1 position this is mainly 
within Staffing £0.034m, Corporate Landlord £0.084m and Property £0.152m.

Carbon Tax
An underspend of (£0.165m) has been identified for Carbon Tax, which is largely 
due to a managed reduction of the Council’s property estate i.e. fewer properties 
and the impact of the more energy efficient street lighting replacement 
programme. This an improved position of (£0.085m) to that reported at Q1 
following confirmation of 2017/18 annual charge.


